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RE: INTRODUCTION LETTER

We are pleased to infroduce our reputation in logistics and consequently request
you to appoint us your CLEARING AND FORWADING AGENT.

Transmeridian International Logistics Ltd is a global logistics and supply chain leader
that moves business and industry through innovation, inspiration and foresight. We
deliver excellence in end-to-end logistics, distribufion, custom clearance, ware-
housing, freight forwarding, tfransportation and supply chain consultation.

As premier service international freight forwarders, we rank second to none in
designing logistics infrastructures which provide the best compromise between
cost, speed and reliability. This process of designing and executfing logistics plans
has earned for the Transmeridian International Logistics the title; - ULTIMATE PARTNER
IN LOGISTICS".

The target groups of Transmeridian International Logistics Ltd are those customers
for which the standard service of the common forwarding agents, airlines and inte-
grators is not suficient. We seek to distinguish ourselves by providing the most possi-
ble Kexibility and reliability in customer service. Our global agency networks enable
clients to benefit from a package tailored to their individual needs and time
requirements. As an accredited intermediary in your logistics chain,we keep the
promise you gave to your customer — JUST-IN-TIME

Aftached here with is an outline of our company’s profile, service and tariff rates
quotation respectively.

Thank you in advance for your anficipated response

Yours Faithfully,

Nicodemus Kilonzo,

General Manager-Business Development & Operations
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COMPANY PROFILE
ABOUT TRANSMERIDIAN INTERNATIONAL LOGISTICS
“nGet to know your ul mate partner in Logistics”

Transmeridian Internal Logistics Ltd is a global Logistics and supply chain Provider of
first class intfegrated sea freight, airfreight and land freight solutions being managed
by young, dynamic and vibrant feam equipped with extensive shipping experience
in the fields of import and export (sea, air and land cargo). Our reputation is found-
ed on developing intelligent and failor-made solutions for our diversified customers
by leveraging processes, people, technology and infrastructure, and the strength of
our strategic partnerships and alliances.

OUR MISSION EVERY DAY

To provide value-added and business -focused logistics services that are innovo-
tive, practical and top quality and develop collaborative partnerships for success
by providing our customers and associates with the best quality logisfics, custom
clearance, warehousing, freight forwarding, transportation, distribution services and
supply chain consultation.

OUR VISION

To become a good, reliable, effective and efficient logistics services provider in East
Africa and beyond, committed fo service, diligence and dedication. Smart logistics
is at the root of our culture, so that our customers can rest assured of the best
services and that T ransmeridian International Logistics stands ready to deliver with
the sense of urgency your freight demands. To ensure we have the experience nec-
essary to of fer creative, cost effective solutions; balanced with responsive collabo-
ration and flexibility o meet your specific and unique logisfics needs.

CORPORATE CULTURE

Our company's corporate culture is built on p rofessionalism, expertise and team
work of leading employees. These factors are the backbone of the company’s high
development potential and dynamism. We at Transmeridian International Logistics
Ltd know and believe that top rate loyal employees are the cornerstone to our suc-
cess.

CORPORATE SOCIAL RESPOSIBILITY
We believe in giving back to society part of what we get from it, by participating in

various benevolent and charitable activities that positively transform lives in the
society.
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OUR PRINCIPLES AND VALUES

. Honesty, fairess, respect and safety,; we are individually accountable and
collectively responsible

. We strive to be successful without compromising the quality of our customers'
solutions.

. We invent and aspire to continually improve our solutions.

. We foster a culture of feam work, inclusion, leadership and growth.

. We strive fo create a safe and sustainable environment and to improve the

lives of our community

™
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THE TRANSMERIDIAN INTERNATIONAL LOGISTICS LTD ADVANTAGE

Local expertise: We are an East Africa Company with years of experience and
strong links with local authorities which we leverage to provide our customers with
the best services.

Regional Coverage: Our network of offices throughout the region provides our cus-
tfomers with seamless solutions and enables complete integrity and full chain of cus-
tody from origin to destination.

Global Reach: Through strategic partnerships with Krst class logistics providers, we
offer an end to end supply chain solution to and from anywhere in the world.
Customized Solutions; We offer a full range of logistics services enabling us to syn-
chronize transport modes and develop the optimal supply chain for your company.
Culture of Excellence: Our process driven approach, commitment to continuous
improvement and proactive communication sets Transmeridian International Logis-
tics Ltd gpart from the competition and ensures that we exceed our customers’
expectations. Transmeridian Infernational Logistics Ltd renders the following services
in her capacity as a logistics leader;

1. AIR FREIGHT:- IMPORT AND EXPORT

qa) TIMING IS EVERYTHING; Where time is of essence for certain shipment,
airfreight is the natural Choice. Transmeridian International Logistics Ltd understands
why valuable tfime must not be lost. Our highly skilled employees care about your
merchandise as much as you do. Processing and overseeing each detail of every
stage, so that your merchandise arrives safely and as quickly as possible. That
includes processing all the administrations work, handling and documentation
before and after the right in accordance with the laid down regulations. We know
that customer success and satisfaction stems not only from our solutions, but also
from our staff. Our commercial service team includes international business experts
who have in-depth knowledge of global trade as well as our solutions. They are
highly frained and experienced in the industry's standard methodologies.

We offer comprehensive range of air freight services on volumetric consignments
which include;

. Consolidation of small cargo and De-consolidation of bulky cargo.
. Customs brokerage.

. Trans-shipment.

. Cross port services.

. Direct shipments.

. Air chartering.

. Internatfional and regional express delivery.
. Special customized express solu ons.
. Track and Trace.
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o) ELIMINATION OF GUESS WORK.

To monitor the exact progress of your merchandise through each step, you will
appreciate our global data processing and sophisticated communication network.
These Transmeridian Infernational Logistics Ltd systems have been designed to
make the entire process totally transparent. That way you can make decisions
based on real facts and real time. Knowing exactly where your merchandise is
—anywhere, at any time will eliminate the guess work on your part. The benefits to
you:

Q) We provide a 24hour, 366 days a year service, ensuring a total commitment
to our customers.

b) Our expert knowledge combined with comprehensive freight aircraft data
base means you get the optimum solutions to all your freight requirements.

c) Our staff has extensive operational experience and is able to provide effec
tive support and advice at every stage of the operation.

2. SEA FREIGHT- IMPORT AND EXPORT

Sea freight is an eminent feature among the services offered by Transmeridian Inter-
national Logistics Ltd. Our network of agents and logistics partners worldwide
enable our clients to benefit from a package tailored to their individual needs and
fime requirements. We excel in facilitating our clients with the following sea freight
services;
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. Full container loads (FCL) &Less Container Load (LCL) Consolidation.

. Break Bulk Cargo

. Conventional cargo and temperature sensitive cargo
. Heavy and Oversized cargo

. RO/RO

. Complete inland road fransit freight solutions

. Sea freight distribution from all major ports

. Regional inland refer services

As we work with all shipping lines, a detailed schedule of services can be provided
which highlights the frequency, ransit time and real freight costs as they do vary
considerably for different lines with the same trade route
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3. CUSTOMS BROKERAGE

We do customs clearance of both
imports and exports with customer
satisfaction as our priority. We
consistently deliver cargo with
mMinimum delays and costs. Our

able team provides up to date
services and ensures that the
handling of cargo from port

of manufacture to the destination

is professionally accomplished.

Our clients, relying on this service,
completely free themselves from

all bureaucratic inconveniences
that could emerge at customs. We
provide you with world class customs
documentation of merchandise.

This includes; classification, valuation
and duty payment or other charges assessed or collected by custom on merchan-
dise by reason of its importation, or refund, rebate and drawback. Custom broker-
age is ou core service.

4. WAREHOUSING AND DISTRIBUTION.

We do provide maximum strategic warehousing facilijes at very compe Yve rates.
Long term contract rates are also available upon request on special arrangements.
Our warehouse are protected, secure and equipped with modern cargo handling
equipment and are strategically posi oned to ensure that we have easy access o
wherever your merchandise needs to be. Our warehousing benefits include;

. Reduced total cost of goods
delivery to customers.

. Risk reduction — market entry
and exit.

. Improved focus on core
competency.

. Improved returns on low
capitalbase.

. Customized contract logistics
solutions.

. Management of stock inventory.

. Assembly and distributon.

. Full packaging capability.

. Regional warehouse and
door to door deliveries
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5. PACKAGING AND REMOVAL; we provide packaging services, lifts, vans and fork-
lifts as and when required. We carry out a pre-park survey and advice on the pack-
aging of all types of goods.

6. CARGO TRACKING: We know it is important for a cargo owner to know the where
about of his cargo and a fundamental part of our operations is making sure that
our clients are fully informed at all times on the location of their cargo. We do this
by the use of movement charts sent to clients by E-mail setting out the exact posi-
fion of their cargo on a daily basis.

7. TRANSPORT SERVICES: We do understand perfectly well, every requirement in the
fransport sector or industry. All you need to do is notify us and we will provide the
mMost convenient means to move your goods available to meet your timely sched-
ule. We have in place several material handling and lifting equipment which are
operated by our experienced team. We provide the following;

. Overland road freight and multi-modal fransport solutions.

. Inter-regional Air and sea freight movement and distribution from all magjor
ports in the world.

. Distribution Hub and Spoke deliveries.

. Regional inland reefer services.

. Transportation of heavy and dimensional cargo.

. Rail fransportation.

8. PROJECT MANAGEMENT AND SUPPLY CHAIN CONSULTATION:

We can help you achieve success with large project logistics management and
procurement services. We work closely with your purchasing team to make sure
that everything is according to your schedule.

Our process begins when the purchase orders are issued and involves moving
cargo of all sizes and dimensions from anywhere in the world to your Knal site loca-
fion. With us you can anficipate unforeseen circumstances and changing needs of
your projects, we can also give creative solufions and the fastest possible responsi-
ble for your enquiries. Transmeridian Infernational Logistics Ltd has the experience in
complex logistical changes and will help you analyze. important project require-
ments. We will work closely with you so that all your goods are carefully transported.
Our success in handling logistical challenges in the industry lie in our relationship
and opens communication with clients that enable us provide a successful project
experience.
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9. FREIGHT PROCEDURE

Below is a quick look at the en re process of shipping or airli ing a consignment right
from the suppliers (Shippers) premises to the customer’s (consignees) door steps;

1.

Inquiry; Once an inquiry is made by the prospective client, we revert with
quotation within the shortest time possible depending on Jme difference with
the country of origin.

Rates; the client may feel our charges are too high thus our willingness to
renego}ate to mutually agreeable levels.

Authority to deliver; on approving the rates the clients gives us the right to col
lect the goods from the shipper by furnishing the shipper with our network
contacts in the country of origin.

Shipment Details; We then contacts the shipper to get actual shipment
details i.e. nature, weight and dimensions in readiness for shipping.

Inspection and Booking; The goods are then subjected to inspec on if it is has
not been done before and we debit the client’s account, a process we have
got to communicate to the client. However, if inspec) n had been carried out
which is preferable, we simply collect the goods and make flight booking
forth with.

Airlift and Pre-alert: We render pre-alerts to the client once we secure a
booking of the consignment to final destination. This enables the customer to
keep track of the shipment, keeps clients on the loop on date and me of
arrival loop on date and e of arrival of the consignment.

M T
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Documents required for Sea and Air Shipments.

To avoid unnecessary delays, we require original shipping and suppliers documents in our oflces at least four working

days prior to vessel arrival in Mombasa or Kight arrival at JKIA.

Sea Shipments Air Shipments
The original shipping documents comprises of; The original documents comprises of;
Original & endorsed bill of lading. - Airway Bill (AWB).
Suppliers original invoice. - Suppliers Original Invoices.
Packing list. - Packing List.
Import declaration form (IDF). - Import Declaration Form (IDF).
CertiXcate of Conformity where applicable . - CertiXcate of Conformity where applicable .
Others as applicable. - Pin CertiXcate.

Authority letter to clear the goods.

And other documents-where applicable

MEMBERSHIP
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Iﬂgiﬁvﬁt network Connections

Persistent Pursuit of Logistics Solutions



OUR GLOBAL COVERAGE

Antaretica

Transmeridian International Logistics Ltd.
3rd Floor, Winstonia Business Centre, Airport North Road
P.O. BOX 5594-00100 G.P.O., NAIROBI-KENYA
Tel: +254 (20) 2212007, Office: +254 728327652,+254 731825625
Email: info@transmeridiangroup.com
Website:www.transmeridiangroup.com

Tanzania - Rwanda - Burundi - South Sudan - Uganda - Zambia -
Malawi - Zimbabwe - Democratic Republic of Congo

June 1998
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